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The past two decades have seen an unprecedented move towards the
liberalization and privatization of the energy sector. Governments,
regulatory institutions and the industry itself need to design and
implement new industry structures, competitive energy markets and

appropriate regulatory frameworks. Careful analysis of the new
environment and its impact on market participants has become an
essential prerequisite for successful operation in the deregulated
energy industry.

KEMA is one of the world's leading consulting companies in developing
technical and commercial rules for open access. From the international
experience gained in these projects, we can offer a range of workshops
and training covering the electricity and gas markets. We always design
these events to provide attendees with real insights and developments.

For a current overview of our training program and to register, please
visit www.kema.com/academy.

In-company & customized

training courses
At the client's request KEMA
can also provide in-company
customized

and training

courses. The course can
then, for example, deal with
actual

cases from your

business  operations, or
future scenarios sketched
out by you. We are flexible in

this.
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Overview of management & general training courses

Course

Business simulation
FLEXNET

English, Dutch or German
language

Electricity markets
regulation

English language

Generation and
Transmission planning

English language

International Business
training

English language

Description

FleXnet is a business simulation consisting of How to deal with the complex world of
electricity generation, transmission and
purchasing and the associated regulation

a game board plus software, supported by
KEMA professionals. FleXnet links
technology to policy and to human response.
Interaction between the players provides
insight and amusement and stimulates the
planning and refinement of new strategies in
anticipation of others' activities or new
regulations.

This web based training program consists of
a series of 8 webinars, focusing on electricity
regulation with the objective of delivering
knowledge and understanding of regulation
issues. The training program will provide and
disseminate relevant knowledge related to
conceptual properties and practical
applications of regulation in the electricity
industry.

This training course exposes participants to
international best practices in generation and
transmission system expansion planning
techniques and methodologies that ensure an
integrated grid can sustainably and cost-
effectively meet the demand for new power
generating capacity. Moreover the course will
provide the participants with insight into the
major tasks of energy policy and energy
regulation, and their interactions with the
planning process.

Focused on international energy markets, you
aim to expand your business, develop new
products and markets and build new
relationships across the energy industry. In
order to do this, it is crucial to have an
understanding of local frameworks, evolving
trends, opportunities, risks and key players.
This course will provide you with the
necessary industry and market insights.

Su

cts

and negotiation.

« General principles

« Market design

« Price regulation

« Revenue requirements

« Cost of capital

« Efficiency assessments

« Quality of supply regulation
« Pricing

« Policy and regulatory aspects
« Technical aspects

« Economic and financial aspects
« Environmental and social aspects

« Introduction to international business
« Establishing the operating system

* The operating mode
« Essential competences

« How to build an international brand

« Capital management
* Risk management

Result

The business simulation
offers the opportunity to
experience the
combination of technology,

the market and regulations.

The training provides and
disseminates relevant
knowledge related to
conceptual properties and
practical application of
regulation in electricity
industry.

Participants obtain a
general overview of all
topics relevant to
generation and
transmission planning,
energy policy and energy
regulation. They learn
about best practices and
the interrelationship
between the various
issues.

This course provides
participants with the
required skills and insights
to help companies develop
and expand their business
in international energy
markets.

Target Group

Decision makers of
electricity companies
(generation, T&D),
regulators, university
students (electrical
engineering), people
involved with
electricity.

Those interested in
regulation in electricity
industry (also non-
experts).

Utilities, governmental
organizations,
regulators and
everyone interested in
electricity market
analysis, regulation &
planning.

Commercial, financial,
planning, legal and
other professionals
from the energy
industry.
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